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Community Health Councils (CHCs) are the independent voice of
people in Wales who use NHS services. They are made up of local
volunteers who act as the eyes and ears of patients and the public.
There are 7 CHCs covering different parts of Wales.
The Board of CHCs exists to support, assist, advise and manage
the performance of CHCs.
It represents the collective views of CHCs across Wales.
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This document is available in English and Welsh.
An electronic copy of this document can be found on our
website: www.boardchc.wales
If you would like this publication in an alternative format
and/or language, please contact us:
Board of Community Health Councils in Wales
33-35 Cathedral Road
Cardiff
CF11 9HB
Tel:
Email:
Twitter:
Instagram:
Facebook:

02920 235558
enquiries@waleschc.org.uk
@CHC_Wales
@chcwales
Board of Community Health Councils in Wales
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About the Board and Community Health Councils

The Board of Community Health Councils (the Board) has produced this report on behalf of
the Board and Community Health Councils (CHCs) in Wales.
CHCs are independent bodies that reflect the views and represent the interests of people
living in Wales in their National Health Service (NHS). CHCs encourage and support people to
have a voice in the design, planning and delivery of NHS services.
There are 7 CHCs in Wales. Each one is made up of local volunteer members who live in the
communities they serve, supported by a small team of paid staff.
The Board of CHCs (the Board) exists to support, assist, advise and manage the performance
of CHCs. It represents the collective views of CHCs across Wales.
All staff who work at the Board office or in the 7 CHCs are employed by Powys Teaching
Health Board, and operate within its workforce policies and procedures.
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About the Board and Community Health Councils

Each CHC:

Carries out regular visits to health
services to hear from people using
the service (and the people
providing care) to influence the
changes that can make a big
difference.
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Reaches out more widely to people
within local communities to provide
information, and to gather views
and experiences of NHS services.
CHCs use what they hear to check
how services are performing overall
and to make sure the NHS takes
action to make things better where
this is needed.
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About the Board and Community Health Councils

Gets involved with health
service managers when they
are thinking about making
changes to the way services
are delivered so that people
and communities have their say
from the start.

Equality Report 2020-2021

Provides a complaints
advocacy service that is free,
independent and confidential
to help people to raise their
concerns about NHS care and
treatment.
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Background

As a people’s voice movement, our role is to give a strong and powerful voice in the NHS to people
living in Wales, particularly those who often go unheard. By helping to make sure “every voice is
heard”, we work to make sure that those who design, develop, plan and deliver NHS services for
people living in Wales listen and respond to you. We work hard every day so that everyone has an
equal say in their NHS and a fair and equal experience of healthcare services.
The Board of CHCs and the 7 CHCs in Wales are committed to meeting the duties set out in the
Equality Act 2010. The act protects people’s rights in law. It sets out the basic, fundamental
elements needed to create a fair and more equal society.
The Well-being of Future Generations (Wales) Act 2015 helps make sure the NHS thinks about
people now and in the future when it makes decisions. It helps make sure it works together with
others to make things better where this is needed. Although this Act does not place duties on the
Board and CHCs directly, we aim to carry out all our activities with these duties in mind.
We know that in Wales certain groups or individuals are denied equality. In 2018, a report ‘Is
Wales Fairer?’ identified 7 challenges to becoming a more equal Wales. It identified the difficulties
many groups of people face when they need NHS care.
Equality Report 2020-2021
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Background

We know that some people and groups living in Wales have been denied equality for a long time. In
2018, a report ‘Is Wales Fairer?’ identified 7 challenges to becoming a more equal Wales. It identified
the difficulties many groups of people face when they need NHS care.
In the past year, events across the world have shown that ingrained inequalities and discrimination
continue to exist in so-called modern nations. The killing of George Floyd in the USA and the abuse
hurled at British footballers both demonstrate how race discrimination is with us every day. Women
initially opened up discussions about sexual harassment in the entertainment industry - this has
continued to extend into wider discussions about gender discrimination.
People with poor mental health or developmental conditions such as autism have spoken about the
challenges they face in everyday life.
The coronavirus pandemic that reached Wales early in 2020 changed things for everyone.
It meant our Board and CHCs needed to do different things and in different ways. We hadn’t faced
anything like this before. So we were, and still are continuing to learn as we go along. We are finding
out more and more about the different and disproportionate impact the virus has had on people with
protected and other characteristics. The pandemic has shown in a devastating way the health
inequalities that already existed in Wales.
Equality Report 2020-2021
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Background

We need to continue to take action to further develop our understanding of this impact by
hearing directly from different groups of people across Wales – and working directly with the
NHS so that it acts quickly wherever it needs to in response.
This report shows some of the things our Board and 7 CHCs have done to deliver our 2020-2021
Equality Plan.
You can see our 2020-2021 Equality plan on our website: www.boardchc.wales
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Our approach to equality
We have identified these 5 equality aims:
1. We will work with others to find better ways to hear from everyone, including those
who are in the most vulnerable situations and those whose voice might not
otherwise be heard.
2. We will adapt our approaches to reach those whose care is delivered in and out of
hospital and develop our resources and advocacy services to ensure that they are
widely accessible, available and relevant.
3. We will develop our plans with the public and with our partners so that they focus
on the things that matter most and have the best chance of making a difference.
4. We will build on our existing partnerships and forge new ones where working
together increased our chances of making a difference.
5. We will develop targeted and more inclusive ways to attract new members so that
we better reflect the diversity of the communities we serve.

Equality
Report
2020-2021
Equality
Report
2020-2021

12
12

Our actions in 2020/21
Our Board members
The Board of CHCs and CHCs across Wales worked together as a single movement. We wanted
to embed equality, diversity and inclusion in everything we did. We wanted to help make sure
everyone’s human rights were protected through our activities. This included when we decided
what to do, when to do it, and how to do it. We set out below what we said we would do and
what we did.

Embedding a focus on equality, diversity and inclusion
in all out activities
We will work together and with others to hear from people living in Wales and act on what we
hear to drive improvement – particularly those who are in the most vulnerable situations and
those whose voice might not otherwise be heard. We will do everything we can to prevent and
challenge discrimination and inequality across all our activities.

Equality Report 2020-2021
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What we said we
would do

What we did

Work together and with community
representatives and groups to hear from
people who may be disproportionately
impacted by COVID-19 about their
experience of the NHS. This will include
targeted engagement with people who:

Nationally, we targeted our social media messaging
and regularly shared information with a range of
national bodies who represent particular groups and
communities.
CHCs across Wales targeted their engagement in
local communities and worked with community
representatives and groups to help extend their
reach to hear from communities and groups who may
be disproportionately impacted by COVID-19.

 are older
 have learning difficulties, including
autism
 live with dementia
Examples of our targeted engagement by CHCs
 live with long term health
included:
conditions
 have poor mental health
 Aneurin Bevan CHC focused on hearing from
 need to use different ways of
people living with hearing loss, and the
communicating from others
experiences of LGBTQ+ people
 live in poverty
 Cwm Taf Morgannwg CHC worked with ‘People
First’ to help them hear from people with
 are asylum seekers/refugees
learning difficulties. It targeted its engagement
 are part of the traveller community.
to hear from people living with poor mental
health, and pregnant women and their families
Equality Report 2020-2021
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We will use what we hear to influence
national policy and the delivery of NHS
services for people living in all parts of
Wales.

 Hywel Dda CHC focused on people who were
digitally disengaged. It worked with West Wales
Action for Mental Health and the Wales Refugee
Council to make sure local NHS services were
focusing on the particular needs of people living
with poor mental health and asylum seekers.
It looked at how local NHS services were
responding to meet the needs of people living
with sensory loss, dementia, and autism, as well
as mothers and children at risk and people
without their own transport.
 North Wales CHC set up a number of ‘safe space
events’ focused on the experiences of people
living with poor mental health, including children
and young people and older people.
Its events also focused on hearing from people
with learning difficulties, substance misuse
service users, people living in farming
communities, people living with sensory loss,
and LGBTQ+ people.

Equality Report 2020-2021
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 Powys CHC focused on hearing from people
living with poor mental health, and the
experiences of people accessing NHS care
digitally.
 South Glamorgan CHC engaged with homeless
charities as well as armed forces veterans.
 Swansea Bay CHC focused on engaging with a
wide range of local community groups and
representative bodies.
These included women affected by
endometriosis, carers for people with conditions
like dementia, survivors of domestic violence,
older people waiting for surgery and childcare
and flying start playgroup.
Some of the organisations it worked with
included:
Equality Report 2020-2021

Mind Neath Port Talbot and Swansea
Hafal
Alzheimers Society Cymru
Chinese Autism support
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-

African Community Centre
Women’s Aid
Welsh Youth Parliament
Swansea Asylum Seekers Support
City of Sanctuary
Unity in Diversity
Indian Society of South West Wales.

CHCs shared what people and local communities
were telling them locally – driving action to improve
things where this was needed – as soon as possible.
Nationally, the Board and CHCs attended weekly
meetings with the Welsh Government. We shared
what we were hearing to inform and influence
national policy and communications, as well as NHS
service design and delivery at local, regional and
national levels.

Work together and with the NHS and
representative bodies to better
understand the risks and impact of
COVID-19 on Black, Asian and Minority
Ethnic Communities. We will scrutinise
Equality Report 2020-2021

Nationally, we monitored the information and
scrutinised the actions by the Welsh Government as
it worked with others to better understand and take
action as more information became known about the
risks and impact of COVID-19 on Black, Asian and
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the plans and actions taken by the NHS
so that it responds quickly and
effectively as we all learn more.

Minority Ethnic Communities. We also considered
how national bodies like Public Health Wales were
responding.
We engaged with the All Wales BAME health and
social care forum to hear directly from people about
their experiences during COVID and to raise
awareness of our Complaints Advocacy Service.
CHCs worked with their local health boards in a
variety of ways. For example:
 Aneurin Bevan CHC became part of a BAME
engagement group set up by the local health
board
 Hywel Dda CHC worked with the local health
board to make sure it was considering and
responding to the cultural and religious aspects
influencing people’s views and decisions on
vaccinations, as well as inpatient care, deaths,
pastoral support and chaperoning.
 Swansea Bay CHC became involved in the local
BAME network to raise cultural understanding
and to support staff. It also asked for and
received assurance from the local health board

Equality Report 2020-2021

18

about its actions to address the heightened risk
of COVID-19 for Black, Asian and Minority Ethnic
communities.

Work together to focus our engagement CHCs and the Board worked together to hear from
activities to hear from people about their people across Wales about their experiences of
experiences of the ‘digitisation’ of NHS
accessing NHS care using digital technology.
care and treatment.
Our national report ‘Telephones, tablets and
We will look closely at the effects of
technology’ set out what we heard and what the NHS
digitisation on people who may be
needed to think about moving forward. You can read
digitally disadvantaged and people with
the report on our website: www.boardchc.wales
specific communication needs.
Some CHCs also focused on and/or published reports
We will use what we hear to influence
on the local issues identified in their particular areas:
national policy and the design and
development of NHS services in all parts
 Cwm Taf Morgannwg CHC engaged with its local
of Wales.
communities through an ‘e-consult online
survey’
 Hywel Dda CHC worked with community
representatives and groups to hear from people
in local communities to understand the impact
of digitisation on their healthcare experience
 North Wales CHC focused on tele healthcare
Equality Report 2020-2021
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 Powys CHC focused on peoples experiences of
accessing GP services digitally
 South Glamorgan CHC focused on digital
exclusion
 Swansea Bay CHC launch and on-line survey
and published a local report on the health
board’s ‘AskMyGP’ service.
We used our weekly meetings between the Board,
CHCs and Welsh Government to inform and influence
national policy and communications and service
design and delivery at local community levels.
Work together and with others to gather
the views and experiences of people
using maternity services.
We will share what we hear with
healthcare planners and providers,
including local health boards and groups
such as the Maternity and Neonatal
Network, and with Healthcare
Inspectorate Wales, to inform its
national review of maternity care.
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The Board and CHCs worked with Healthcare
Inspectorate Wales (HIW) to develop and promote a
joing CHC-HIW patient survey about maternity
services in Wales. We encouraged the use of
equality related questions in the survey.
The promotion activity by CHCs across Wales
supported a high response rate for the survey. This
led to the publication by HIW of a specific patient
experience report alongside its wider report.
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The Board and CHCs worked together to hear from
women and their families about their experiences of
maternity care during the pandemic through our online survey and local community networks.
We shared what we were hearing with the Royal
College of Midwifes in Wales, the Maternity and
Neonatal Network, local health boards and the Welsh
Government to inform actions, including visiting
guidance for partners and nominated individuals.
You can read the report on our website –
www.boardchc.wales.
Some CHCs, including Cwm Taf Morgannwg and
Hywel Dda have followed this up with specific
targeted local surveys.
Work together, with the NHS and others
to:
 make sure it understands the
impact of proposals to develop and
change NHS services on people and
communities who may be affected
Equality Report 2020-2021

During the year, the Board strengthened its guidance
for CHCs on working with local health boards to
consider service changes. This strengthened the
focus on considering the equality impact on proposals
made by health services to change services.
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by any changes now and in the
future; and
 takes action where needed to adapt
or change its proposals to address
any disproportionate impact on
identified groups.

All CHCs kept a register of all urgent NHS service
changes introduced as a result of the pandemic. This
is so they could monitor the impact of the changes,
including on potentially marginalised groups, and
advise the NHS on actions needed in response.
CHCs worked with NHS bodies to consider the
equality impact of any proposals to make changes to
NHS services on a permanent basis, and to ensure
appropriate action was taken to engage with
potentially marginalised groups.
CHCs also worked to make sure NHS bodies made
the most of every opportunity in any proposals to
change services so that it delivered improvements
and addressed any disproportionate impact on
identified groups.
Some of the actions CHCs took included, for
example:
 Cwm Taf Morgannwg CHC worked with their
local health board to make sure its
arrangements to hear from Mental Health
service users and homeless people were

Equality Report 2020-2021
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strengthened when engaging on proposals for
an integrated health and wellbeing village in
Bridgend
 Hywel Dda CHC worked with their local health
board to make sure changes were going to be
made to access primary care because of the
experience of asylum seekers being housed in
the Penally former army camp in Pembrokeshire
 South Glamorgan CHC worked with their local
health board to make sure equality aspects of
the proposals to change vascular services and
wider, strategic proposals ‘Shaping Clinical
Services’ were properly considered
 Swansea Bay CHC worked with their local health
board to make sure it adapted its plans in a
range of areas, including:
- providing transport for those who would
otherwise be unable to easily get to regional
health services outside the local area, eg.,
cancer services.

Equality Report 2020-2021
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- Engaging with disadvantaged groups about
acute medical service redesign
- Carrying out daily risk assessments in respect
of patients living with dementia that could
wander onto wards with potentially vulnerable
female patients at Tonna Hospital.
At a national level, our representatives worked with
the Welsh Government and NHS to ensure
developing national and local models for emergency
care (known as Contact First) were being
underpinned by:
- a robust equality impact assessment, and
- related engagement with affected groups,
eg., people with sensory loss, people in
vulnerable situations, etc.

Work together and with others to
signpost people to up to date advice and
information about NHS services, and
what they have a right to expect in the
delivery of those services.
Equality Report 2020-2021

The Board and CHCs worked together to signpost
people to reliable and up to date information about
public health matters and NHS services during the
coronavirus pandemic.
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We did this through our websites, newsletters, social
media and individual discussions with people who
contacted CHCs through our enquiries service.
We met with the Welsh Government and local health
boards at least weekly. At our meetings, we raised
any concerns CHCs had identified about access to
information or a need for clearer or targeted
communication.
This included, for example, information about long
COVID, misinformation circulating on social media
about the impact of the COVID vaccination on
fertility, etc.
We reviewed NHS websites and encouraged NHS
bodies to learn from each other to improve the way
up to date information was provided to people and
local communities, eg., through things like online
Question & Answer (Q&A) sessions, etc.
We wrote to the Welsh Government about the need
to make sure GPs in Wales were still expected to
work towards/provide their services in line with
agreed access standards.
Equality Report 2020-2021
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Developing our ways of working
We will adapt our approaches and develop our resources and ways of working to extend our
reach into communities. We will make sure our services are widely accessible, available and
relevant. We will do things in new ways so that our representation of people’s views and
experiences reflects the diversity of the communities we serve more widely.

What we said we
would do

What we did

Review how well CHCs are embedding
equality, diversity and inclusion in the
delivery of their complaints advocacy
service. We will use our review to
identify and share good practice across
our CHC movement.

At a national level, our Standards & Performance
Committee reviewed how well CHCs were embedding
equality, diversity and inclusion in the delivery of
their complaints advocacy service.
This was done through CHCs self-assessing their own
performance, and another CHC checking that
performance through an approach called peer review.

We will provide support to CHCs
individually and collectively to learn from
others and develop their practice in
This helped us to identify what’s working well. We
response to what we find.
shared this between CHCs so they could learn from
each other.
Equality Report 2020-2021
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It also helped us identify what CHCs needed to get
better at, and whether the Board needed to do more
to help.
We found out that more work is needed to encourage
people using our complaints advocacy service to let
us know about their personal characteristics. This
will help us to better understand the people and
groups we are reaching and those we are not.
The restrictions put in place by the government to
limit the spread of COVID-19 meant it was harder for
CHCs to be able to provide the complaints advocacy
service in a way that best met everyone’s individual
needs.
This is because for some of the year we were unable
to meet clients face to face.
Our CHCs adapted the way they worked so that they
did everything they could to meet peoples’ individual
needs and circumstances in different ways (using
telephone, email, videoconferencing, etc.

Equality Report 2020-2021
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We identified a need to develop new guidance to
support CHCs to provide an accessible complaints
advocacy service for people in prison.
Work with the Consultation Institute and
others to review and further develop our
approach to influence and respond to the
impact on future generations and the
equality impact when the NHS proposes
to change NHS services.
This will include the design and delivery
of good practice guidance, a series of
learning/workshop events, and a review
of our guidance on developing local
protocols with NHS bodies.

Strengthen our arrangements for
gathering and responding to equality
data and information by:

Equality Report 2020-2021

Nationally, we worked with the Consultation Institute
to design and agree good practice guidance on
dealing with NHS service changes during the
coronavirus pandemic.
We arranged workshops run by the Consultation
Institute with individual CHCs so they could discuss
and get advice on service change in their areas.
We revised our guidance for CHCs on developing
local protocols with NHS bodies which incorporate
specific requirements relating to equality, the socioeconomic duty and future generations.

We reviewed and updated our equality monitoring
survey. We changed the way we gathered equality
monitoring information by including the questions as
part of our national survey on people’s experiences
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 revising the data and information
we collect directly through our
equality monitoring returns, and
reviewing the data we use from
other sources
 extending our use of equality
monitoring returns across our
functions
 letting people know about the
characteristics of the people and
groups we are hearing from in our
reports wherever possible.
 reviewing how CHCs are using the
data and information they hold to
focus their plans and target their
activities.

during the coronavirus pandemic. Since then we
have had an over 99% response rate.
Our findings showed we still needed to target our
engagement to hear from men, younger people,
LGBTQ+ people and black, asian and minority ethnic
groups.
The Board and CHCs used this information to target
survey responses from specific groups using social
media and community engagement.
For example, Aneurin Bevan CHC focused on LGBTQ
people and Powys CHC heard from younger people
and men living in rural communities, etc.
During the year we started to publish information
about the characteristics of the people and groups we
are hearing from in our national reports, eg., our
‘Feeling Forgotten’ report that focused on the impact
of waiting for care and treatment during the
pandemic.
Some CHCs did the same.

Equality Report 2020-2021
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We reviewed how CHCs were using the data and
information they held to focus their plans and target
their activities. We did this through:
 a peer review of CHC complaints advocacy
services across Wales
 a review by our Board’s Senior Management
Team (SMT) and Standards and Performance
Committee.
CHCs identified a range of further actions they
needed to take.
For example, Swansea Bay CHC created an equality
analysis action plan setting out the actions they
needed to take to address equality gaps, taking
forward targeted engagement, etc.

Equality Report 2020-2021
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Supporting our people
Our Board and CHC staff are employed by Powys teaching Health Board (PTHB), which is our
‘host organisation’. Our staff are covered by its plans and policies, including those relating to
equality.
Our Board and the CHCs are responsible for the successful implementation of PTHBs workforce
related policies and plans. This includes taking any targeted action in response to our particular
circumstances.
Our volunteer members carry out CHC activities in our communities across all parts of Wales.
We want our membership to reflect the diversity of the communities they represent and
support.
To achieve this we need to work with the Welsh Government, local authorities and the third
sector who are responsible for recruiting or nominating our volunteer members.

Equality Report 2020-2021
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What we said we
would do

What we did

Keep our staff and members safe when
carrying out our activities during the
coronavirus pandemic. We will do this
by working with individuals and teams
to identify and agree a work
programme and approach that responds
to their individual circumstances and
needs

We changed the way we carried out our activities.
This included carrying out our complaints advocacy
services and engagement activities in ways that did
not include face-to-face discussions.
This included on-line surveys, telephone
conversations, social media and videoconferencing,
etc. We held our meetings virtually.
We carried out risk assessments to support all our
staff who were vulnerable or at risk of catching
coronavirus, including people from Black, Asian and
Minority Ethnic backgrounds. We took specific action
in response wherever this was needed.
We enabled all our staff to work from home safely
where it was possible for them to do so. We carried
out health and safety risk assessments regularly.
We made sure our office space was safe in any
situation where it was not possible for someone to

Equality Report 2020-2021
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work from home because of their individual
circumstances.
Support our staff to work more flexibly
so they can balance work and
home/caring commitments effectively
as we all learn to live with COVID-19
and in the longer term. We will provide
staff and members with the equipment
and other resources they need to carry
out their roles remotely

We provided all our staff with laptops and other office
equipment so they could work safely from home.
At the start of the year, our managers had one to one
conversations with staff and agreed flexible working
patterns and arrangements that reflected their
individual circumstances and needs.
These have been reviewed regularly throughout the
year so that the arrangements continue to support our
staff in their work.
The feedback received from staff throughout the year
and through survey feedback shows that most staff
felt supported to work safely.
Most also told us they wanted to continue with a
blended approach to home/office working moving
forward and when all COVID-19 restrictions are lifted.

Equality Report 2020-2021
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Provide a range of resources, support
and advice to managers and staff to
help them maintain their wellbeing and
the wellbeing of our teams

We provided a wide range of wellbeing resources for
staff and members. This included advice and
information, online activities and access to counselling
services.
We produced guidance for staff, members and
managers for maintaining their own wellbeing and
supporting their staff and members during a
challenging year.
We introduced a programme of regular 1 to 1
wellbeing conversations with staff.
We continued to monitor and take action to support
the wellbeing of our staff and members in response.

Carry out staff and member surveys so
we can understand and measure our
performance in supporting our staff and
members and take any action needed in
response

Equality Report 2020-2021

Throughout the year we carried out regular surveys
with our staff and members. We had an excellent
response rate to these surveys from staff.
Although we had less feedback from our volunteer
members through our surveys, CHCs have continued
to hold wellbeing ‘keep in touch’ discussions with their
volunteer members on a regular basis.
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This helped CHCs find out how things were going and
whether any additional action was needed.
It showed us staff and members were largely very
positive about the support available to them during
these difficult times.
We have taken action in response to the feedback,
ideas and suggestions our staff and members made.
For example during the year we held a virtual
conference focusing on well-being. This was very well
received.

Continue to monitor the diversity of our
CHC membership. We will use the
information we gather to target our
recruitment activity where needed.

CHC members were asked to complete an annual
equality and diversity survey at the start of the year.
This showed that we have had some success in
improving the diversity of our membership.
We still have more work to do to so that we reflect the
diversity within the communities we serve.
Overall, we need to continue to encourage young
people and transgender people to become members.

Equality Report 2020-2021
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Although we have representation from Black, Asian
and Minority Ethnic communities our members still
needs to be more diverse to represent all of the
different ethnic groups living in Wales.
CHCs used the information about their own specific
areas to target their recruitment in local communities.
For example, Cwm Taf Morgannwg CHC worked with
their local university and colleges to encourage
younger people to join as volunteer members.
At a national level, we looked to engage directly with
under-represented groups through virtual engagement
events, eg., Pride Cymru 2020.
We also used this information to inform the
development of a targeted publicity strategy to
support the Welsh Government’s public appointment
recruitment drive in 2021-2022.
Extend the data and information we
collect to help us better understand the
gender pay gap in our workforce
Equality Report 2020-2021

We extended the data and information we collected
and reported on. This included information about our
recruitment activity.
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You can find out more by reading our gender pay gap
report. You can see this on our website –
www.boardchc.wales
Focus on improving the diversity of our
volunteer membership by changing the
way they carry out their activities,
making it possible for members to get
involved in a more flexible and
accessible way

Throughout the year CHCs used the opportunity of
working in different ways to encourage new people to
join as volunteer members.
For some people, being able to carry out CHC
activities virtually gave them more flexibility, and
made it easier to get involved.
This was particularly helpful for CHCs who cover rural
areas, where more traditional ways of working
previously involved lots of travel, which is difficult for
some.
On the other hand, many of our volunteer members
missed the face to face part of their role, and looked
forward to COVID-19 restrictions being lifted.
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Review the guidance, information and
learning support we provide to our staff
and members so they understand their
responsibilities and the behaviours we
expect from everyone

We reviewed and updated a range of guidance
documents for CHC members and staff on equality
matters, including:
 Equality and diversity
 Safeguarding
 Equality monitoring and reporting.
These documents are part of the core information
provided to CHC staff and members. It was used in
local and national learning and development activities.

Deliver a programme of learning for
We adapted our CHC member development
staff and members focusing on equality. programme to reflect a need to work in new ways
because of the COVID-19 restrictions. The
programme was delivered by Adult Learning Wales,
and was offered to all CHC members.
It included a dedicated session on equality and
diversity matters, covering things like unconscious
bias. We provided enough learning sessions so that
all CHC members could attend, as long as they were
able.
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Once we finished the programme, we asked everyone
who had attended to share their feedback. This is so
we knew what worked well and what we needed to do
differently in future.
We used this information to help us decide on our
approach to learning and development in 2021-2022.
All CHC staff must complete e-learning about equality
and diversity. This e-learning was also made available
to CHC members for the first time.
We worked with Diverse Cymru and the Wales Council
for Voluntary Action (WCVA) to provide our CHC
leaders with targeted learning on 2 key areas:
 Safeguarding (and the role of Safeguarding
Officers)
 How to carry out Equality Impact Assessments.
We also provided staff and members with lots of
information about the new Social Economic Duty in
Wales. This included invitations to attend webinars
and written guidance.
Equality Report 2020-2021
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Developing our communication
We will communicate clearly, simply and consistently with as many people as we can, across all
communities in Wales. We want all our communications to be as accessible as possible.

What we said we
would do

What we did

Launch new, more accessible websites
for the Board and each of the 7 CHCs in
Wales, in line with the accessibility
standards set for public bodies

We worked together to design and launch new
websites – 1 for each of the 7 CHCs and 1 for the
Board.
The websites were designed in a way that meant we
could better meet the requirements of the new
Accessibility Standards.
Once CHC websites were launched, we worked with
our website provider Digital Health and Care Wales to
review their accessibility. This helped us to identify
and share good practice as well as identify areas
where we still needed to get better.
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We didn’t manage to launch the Board website in
2020-2021, but did this in May 2021.
Review our publication standards and
We started work on reviewing our publication
wider guidance, and provide learning and standards and wider guidance, but we didn’t finish
support to our staff and members so we: this work during the year. This doesn’t mean we
didn’t think about and take the chance to get better.
 get better at using ‘everyday’
language in all our communications For example, we took the chance to think about our
 produce information about our role, use of ‘everyday’ language when we:
plans and activities in a way that is
 published information on our new websites
accessible to as many people as
 produced our range of national reports on what
possible.
we were hearing from people about their NHS
care during the coronavirus pandemic.
We produced our national reports in Easy read
format, and made it clear that other accessible
formats are available if people get in touch with us.
We reviewed the information available about us
through our accessible video and other ways. We
think we can do more, so we made plans to produce
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more accessible videos about each of the CHCs main
functions.
The impact of the COVID-19 restrictions made it
harder for us to make information accessible to
everyone. This is because it was harder to give
information to people and communities who may not
have access to or be able to use digital technology.
CHCs worked with community representatives and
groups and made better use of social media to help
share information in local communities about the
NHS as well as the CHCs activities.
As soon as we were able to, CHCs distributed hard
copy information within their local communities,
including our national survey which was produced on
‘anti bacterial’ paper. They did this directly and
working in partnership with other community
representatives and groups.
Further develop our use of the Welsh
language by:
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 Buying an integrated telephone
system that connects the Board and
all CHC offices. This means we will
be able to provide a ‘first point of
contact’ Welsh language telephone
service consistently at the Board
and in CHC offices across Wales
 Recruiting a full time Welsh
speaking call handler and translator
 Working with our host organisation
Powys Teaching Health Board to run
a series of Welsh language
awareness sessions for Board and
CHC staff
 Expanding the range of our internal
documents and publications
bilingually
 Recruiting more Welsh language
speakers by making Welsh an
essential requirement in more staff
roles.

Wales to choose an integrated telephone system that
will connect the Board and all CHC offices.
Our plans were delayed because of the need to
respond to the coronavirus pandemic, but we made a
choice of supplier during the year. Action is now
underway to install the new system in 2021-2022.
We recruited a full time Welsh speaking call handler
and translator in January 2021.
We were unable to run the planned series of Welsh
language awareness sessions for Board and CHC staff
with Powys Teaching Health Board.
Instead, we made available a wider range of Welsh
language learning opportunities for staff and
members with different learning needs.
We took a range of actions to increase our use of the
Welsh language internally. This included producing:
 more of our staff and member guidance
documents bilingually
 routine reports of our meetings bilingually
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 our template documents with bilingual headings.
We introduced new recruitment arrangements placing
clearer requirements on managers to make Welsh an
essential requirement in more staff roles.
You can find out more about what we have been
doing to encourage and support the Welsh language
in our Welsh Language Standards Annual report
2020-2021 – www.boardchc.wales
Review how we can make our meetings
more accessible by providing wider
opportunities to communicate in different
ways.

The COVID-19 restrictions meant we were not able to
meet in person. This made us less accessible to
anyone who was unable or did not want to use digital
technology.
On the other hand by moving our meetings virtually,
more people were able to join or view them –
avoiding sometimes long travel times.
For those who didn’t want to attend our meetings, we
made notes of our discussions available quickly after
our meetings took place.
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Our proposed actions for 2021/22
You can find out more
about the things that we
are doing in 2021-2022 in
our Equality Plan. You
can find this on our
website:
www.boardchc.wales
Equality
Report 2020-2021
link] [insertnklink]ebsite.
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How you can get your voice heard or become involved

We are always keen to hear from anyone who wants to share their views and experiences
of NHS services. You can contact us using any of the details included at the end of this
report. You can also tell us if you would like us to include you on our distribution list for
surveys and regular updates.

How
can
you
get
your voice
heard
or with
become
involved
If you are
part of
a group
or organisation
and would
like to work
us on any of
our activities we
would love to hear from you.
We are also happy to hear from any groups who have a story
to share about any aspect of NHS services. The Board and 7
CHCs each publish a calendar of meetings on our websites
so that you can see when and where we will be discussing
key issues affecting NHS services.

How you can get your voice heard or become involved
Equality Report 2020-2021
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How you can get your voice heard or become involved

Some of our committee meetings are held in public so
you are welcome to attend (virtual attendance is
available). Please let us know if you would like to
receive a set of meeting papers in advance.

How can you get your

We publish an annual report which gives a full
voice
heard
or we
become
involved
account
of the work
have done and
how it made a
difference.

And…CHCs are always looking for new members!
The vast majority of our work is undertaken by local volunteers who have an interest in helping
their communities to have a say in how their NHS is designed and delivered.
If you could spare some time over 3-5 days a month please get in touch.

How you can get your voice heard or become involved
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How to contact us

33-35 Cathedral Road, Cardiff, CF11 9HB

If you write to us in Welsh, we will answer in Welsh.
This will not lead to a delay in responding to your correspondence.

02920 235558 We welcome telephone calls in Welsh.
enquiries@waleschc.org.uk
How to contact
us
www.boardchc.wales

@CHC_Wales
Board of Community Health Councils in Wales

How to contact us
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www.boardchc.wales
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