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Community Health Councils (CHCs) are the independent voice of
people in Wales who use NHS services. They are made up of local
volunteers who live in the communities they serve. They are
supported by a small group of paid staff.

There are 7 CHCs covering different parts of Wales.
The Board of CHCs exists to set standards for CHCs, support, assist,
advise them and manage their performance.
It represents the collective views of CHCs across Wales.
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This document is also available in Welsh.
An electronic copy of this document can be found on our
website: www.boardchc.wales
If you would like this publication in an alternative format
and/or language, please contact us:
Board of Community Health Councils in Wales
33-35 Cathedral Road
Cardiff
CF11 9HB
Tel:
Email:
Twitter:
Instagram:
Facebook:

02920 235558
enquiries@waleschc.org.uk
@CHC_Wales
@chcwales
Board of Community Health Councils in Wales

Board of CHCs in Wales Annual Plan 2021-2022

3

Board of CHCs in Wales Annual Plan 2021-2022

4

Contents
Chair's introduction .............................................................................................................. 6
About the Board of Community Health Councils in Wales .......................................................... 9
Our approach to equality…………………..………………………………………………………………….. 10
Our resources………………………………....…………………………….……………………………………12
Our governance…………………………………………………………………………………………………… .13
Making a difference through our activities ............................................................................ 14
Deciding what we do and how to do it .................................................................................. 16
Key themes and priorities .................................................................................................. 18
Reviewing our plan ............................................................................................................ 28
How to contact us .............................................................................................................. 32
Appendix 1 – Board Membership ......................................................................................... 34
Appendix 2 – Board staff .................................................................................................... 35
Appendix 3 – Finance ......................................................................................................... 36

Board of CHCs in Wales Annual Plan 2021-2022

5

Chair’s introduction

Over the past year, life as we know it in Wales changed significantly. The coronavirus pandemic
meant that lockdown restrictions limited what we could all do. People have had to work from home,
stay away from others, wear masks, socially distance and limit their travel.
As far as health care is concerned, we have seen lots of changes. Seeing a doctor, having a hospital
appointment or going to the local pharmacy is very different. We know that we will continue to live
with coronavirus and its affects for a long time yet.
As a CHC movement, although CHCs have missed the face to face contact that makes such a
difference when working with people to hear about health and care matters, CHCs have worked
tirelessly to hear from people in new ways, both directly and through community representatives and
groups.
In the year ahead, responding to what we’ve heard, our CHC movement will focus on NHS Wales
recovery plans and activities. We will look at whether NHS services:
 Provides easy access to health and care services delivered in an integrated way, as close to
home as possible
 avoids a postcode lottery for health and care services, delivering equitably for people living in
Wales, and in a way that places equal value on physical and mental health services
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Chair’s introduction







tackles the health inequalities that have been so devastatingly demonstrated throughout the
pandemic, so that wherever people live and whatever their background and characteristics, people
in Wales can be confident of support to stay healthy and well, and to get the care and treatment
they need when they need it and in the way they need it
understands and responds to the longer term impact of COVID-19 on people’s lives, their health,
care and well-being. This includes continuing to learn, understand and respond to the impact on
children and young people, and those living with long COVID
makes good progress in diagnosing and providing care and treatment for people who are waiting to
be seen, and whose waits have been made longer because of the pandemic.

Our CHC movement will focus on how services are being re-designed and developed to better meet
peoples’ needs long into the future. People understand that during the pandemic things
needed to change quickly and this meant it was not possible to engage and consult people in the
usual way.
Designing sustainable services for the future is different – this MUST be done together with people,
through continuous engagement and public consultation where this is appropriate. We will play our
part in this.
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Chair’s introduction

We will continue our close working with policy makers and NHS decision makers locally and nationally
to share people’s experiences in real time so that early action can be taken to address issues quickly ,
and we can all play our part in tackling the challenges we face together.
We will prepare for the introduction of the new Citizen Voice Body for health and social care in Wales
by working with the Welsh Government and others to inform and influence its design and
development.
At the Board of CHCs, we will continue to take action to enable CHCs to meet their responsibilities
effectively in the year ahead and in a way that supports an effective transition to the new body.

John Pearce
Chair
Board of Community Health Councils in Wales
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About the Board of Community Health Councils in Wales

Our vision
People in Wales know that they can share their views and
experiences of the NHS easily and recognise that doing so can
have a real influence on the shape of healthcare services.

People are increasingly understanding of and value the role
played by Community Health Councils in supporting them to
be heard and in representing the collective interests of
patients and the public.
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Our approach to equality
We have identified these 5 equality aims:
1. We will work with others to find better ways to hear from everyone, including those
who are in the most vulnerable situations and those whose voice might not
otherwise be heard.
2. We will adapt our approaches to reach those whose care is delivered in and out of
hospital and develop our resources and advocacy services to ensure that they are
widely accessible, available and relevant.
3. We will develop our plans with the public and with our partners so that they focus
on the things that matter most and have the best chance of making a difference.
4. We will build on our existing partnerships and forge new ones where working
together increased our chances of making a difference.
5. We will develop targeted and more inclusive ways to attract new members so that
we better reflect the diversity of the communities we serve.

You can find out more about our equality objectives and actions in 2021-2022 in our
Equality Plan.
BoardofofCHCs
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Our resources

Our board members
The Board of Community Health Councils in Wales is made up of 12 members. The Board Chair
and 2 Independent Members are appointed by Welsh Government through the public
appointments process. 7 out of the 12 members are CHC Chairs. The full list of Board members
is available in Appendix 1.

Our staff
Board members are supported in their work by a small team of staff. You can find out more about
our staff in Appendix 2.

Our money
We are funded by the Welsh Government. You can find out more about our budget in 2021-2022
at Appendix 3.
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Our ways of working
Our Board is responsible for deciding
our plans and priorities. It is supported by
a Corporate Governance Committee, a
Standards & Performance Committee and a
Senior Management Team.
Together, they make sure we work with
the 7 CHCs in Wales so that they
consistently and effectively reflect the views
and represent the interests of people
in the communities they serve - and that we
do the same nationally.
Our Board also makes sure we carry out our
activities in a way that meets our legal and
other responsibilities.

Board
BoardofofCHCs
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WalesAnnual
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Making a difference through our activities

The Board of Community Health Councils has a number of functions:

Represents the collective
voice of CHCs
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Sets standards and
guidance, and provides
advice and support to
underpin CHC activities
14

Making a difference through our activities

Monitors and manages the
performance of CHCs
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Operates a complaints
procedure
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Deciding what we do and how to do it

We want to make sure we focus our activities on working with and on behalf of CHCs to
make sure our CHC movement responds to the things that matter most to people across
all parts of Wales. We want to do this in a way that makes the best use of our collective
resources so that we can make the biggest difference.
To inform our plans for 2021-22, we thought about information we collected
from lots of different places. This included:
 what CHCs told us about what matters most to the people living in the
communities they represent
 hearing from a range of national bodies working within or with an
interest in the NHS, about what they think will be important to focus
on
 looking back at what we heard and learned from our activities in 2020-2021
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 thinking about what other bodies are doing, so that we can make the most of our collective
time and money by working together to ensure a stronger voice for people in their NHS
 what the Welsh Government has said about its plans for the NHS to recover from the huge
impact of the coronavirus pandemic
 what the Welsh Government has said about its plans to replace our CHC movement with
the new Citizen Voice Body (CVB) for health and social care in Wales.
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Our key themes and priorities

Priority 1: Making every voice count
CHCs have a key role in making sure that people’s views are represented at the heart of
new developments and that patients and the public are empowered to have a direct
influence on the development and delivery of healthcare services as the Welsh
Government and the NHS responds and recovers from the impact of COVID-19.
We will work with others to find better ways to hear from everyone, including those who are in the
most vulnerable situations and those whose voice might not otherwise be heard.
The changes in the way healthcare is provided as the NHS continues to respond to COVID-19
means that people are accessing care and treatment in different ways.
So that we capture the views and experiences of people accessing services wherever and however
they are provided, we will continue to develop new approaches to patient and public engagement.
We will adapt our approaches to reach those whose care is delivered in and out of hospital. We
will develop our resources and advocacy services to ensure that they are widely accessible,
available and relevant.
Board of CHCs in Wales Annual Plan 2021-2022
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There are big differences in people's experience of health care. People's ability to access services
might be affected by their ethnicity or gender. How well people are listened to might be affected
by their disability or income.
As the NHS has learned more about COVID-19, what’s also become clear is that the risks of
catching the virus are much higher for certain groups of people.
We want diversity and inclusion to be at the centre of everything we do. Our activities must help
to make sure everyone has an equal say in their NHS; that services are designed, developed and
delivered equitably across the different parts of Wales; and in a way that meets the needs of
individuals and communities.
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During 2021-2022 we will:
 Advise and support CHCs to hear from all kinds of people in their communities by
sharing learning from others, and supporting new ways of engaging with people
(including while they are accessing NHS services), using technology as well as
other approaches
 Support CHCs to use the information they gather about the people they engage
with to identify and take targeted action where needed to make sure everyone
has an equal say in their NHS
 Continue to support, monitor and help improve the performance of CHCs in
meeting their accessibility and inclusivity responsibilities against the National
Standards for CHCs in Wales
 Continue to develop an environment where people are encouraged and supported
to use the Welsh language when engaging with us
 Support CHCs to inform, influence and respond to the developments and changes
in the way in which NHS services are provided on behalf of everyone who may be
affected, and particularly those who may be potentially marginalised
Board
Board of
of CHCs
CHCs in
in Wales
Wales Annual
Annual Plan
Plan 2021-2022
2021-2022
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Priority 2: Strengthen and use our national voice to
make the biggest difference
Our movement exists to ensure that people’s views and interests are represented at the
heart of new developments and that patients and the public are empowered and
enabled to have a direct influence on policy makers.
We will work together and with others to highlight the issues that impact on peoples experiences
across Wales as the NHS continues to recover from the coronavirus pandemic and uses the
experience to design and deliver NHS services in new ways.
We will continue to draw on local knowledge to shape the national agenda and challenge policy
makers and those who deliver our services to build on the things that work well and to do better
wherever this is needed.
We will do more than offer responses on issues raised by others; we will establish the case for
change on those issues that matter most for patients and the public; and hold the NHS to account
on its performance.
We will let people know how their views and experiences have informed our actions and activities
and the difference they have made.
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During 2021-2022 we will:
 Work with CHCs to gather and report at least quarterly on what we are hearing
from people about their NHS to inform the decisions and actions that affect people
across Wales. We will use this information to further develop our plans and
priorities as we need to
 Focus on the recovery plans for NHS services. We will pay particular attention to
peoples experience of NHS care in those areas identified as key themes during the
past year as the NHS responded to the coronavirus pandemic. This includes:
-

access to urgent care, including diagnostic services
care for people living with life long conditions
waiting times, particularly eye care and orthopaedic services
mental health services
cancer care
services for children and young people
care for people with long COVID
bereavement support
the impact of restrictions on people receiving care and their families.
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 Work with CHCs and our partners to inform the policy proposals and priorities
developed by the Welsh Government and others. We will do this through:
- Regular meetings
- Our involvement in national groups
- Debate and discussion at events and policy for a
- Responding to calls for evidence and consultations
- Continuing to develop our partnerships and ways of working with others
across the public and third sectors, focusing on both health and social
care
 Further develop how we work nationally with the 3 all Wales NHS Trusts (Welsh
Ambulance Services Trust (WAST), Public Health Wales and Velindre NHS
Trust.
 Check what actions and improvements have been made in response to the
things our CHC movement has raised through our earlier activities.
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Priority 3:

Preparing for the future by being an
effective learning and values based
movement

Learning from ourselves and from others helps us to deliver the best possible outcomes
and respond to our changing environment through creative and innovative approaches
– using the learning to inform, influence and prepare for the introduction of a new
Citizen Voice Body for health and social care in Wales.
We will try out new ways of doing things, learn from what works well and what doesn’t, adopt the
good practice across our movement.
We will support our staff and members learn to do things in new ways and to demonstrate strong
public service values and behaviours that best underpin our common purpose.
We will monitor and manage the performance of our CHCs so we can make sure that we always
do the right things for the right reasons in the right way.
We will continue to make it easier for people to tell us when they don’t think we have got things
right, and show how we use feedback to improve our ways of working as a result.
We will make the best use of our experience and understanding of the opportunities and
challenges in representing peoples’ interests locally, regionally and nationally in Wales.
Board of CHCs in Wales Annual Plan 2021-2022
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During 2021-2022 we will:
 Continue to support and monitor self-assessment and evaluation of CHC activities
so that we may learn and improve, including through our complaints process
 Work with CHCs to continue to develop their capacity and capability to meet
National Standards
 Target our peer review and other monitoring activity to produce assurance on the
performance of CHCs in key areas
 Continue to work with our partners to strengthen and make the best use of the
technology available to us to support our activities in a way that helps us meet our
legal and other responsibilities
 Use the learning and experience from across our CHC movement to inform and
influence the design and establishment of the new Citizen Voice Body.
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Priority 4:

Value our members and staff

Our members and staff are the backbone of our movement, and key to our ability to
deliver for patients and the public.
So that we are able to continue to attract and retain the right members and staff throughout our
transition to a new Citizen Voice Body, we will continue to work with others to make our
recruitment process accessible and our appointment decisions made on the right basis.
We will focus on the health, safety and well-being of our staff and members as we continue to
support them to work in new and different ways.
We will invest in a comprehensive learning and development programme for members and staff to
equip, enable and empower them to reach their potential and maximise their contribution now
and in the future.
We will look at our arrangements for assessing how our members and staff contribute towards
achieving our common purpose.
We will work with others to set clear expectations around our behaviours, and continue to
strengthen our approach to addressing learning needs and managing personal performance.
And finally, we will support our staff and members to continue to work effectively within an
environment of continuous change and uncertainty.
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During 2021-2022 we will:
 Continue to support new and flexible ways of working to support our staff to
maintain their well-being and provide an effective work-life balance. This includes
supporting our staff to work from home as well as in a safe office environment
 Introduce and maintain group networks (supported by new technology) and virtual
events to provide a safe space where people across our CHC movement can share
work experiences, ideas and learning, and provide professional peer support where
needed
 Identify the skills, competencies and interests of our paid and volunteer workforce
to inform the development and delivery of a comprehensive learning and
development programme. This will help us to deliver for people in the year ahead
and in preparation for our future
 Work with the Welsh Government to recruit volunteer members from diverse
backgrounds, supported by more flexible membership involvement

Board
of of
CHCs
in in
Wales
Annual
Plan
2021-2022
Board
CHCs
Wales
Annual
Plan
2021-2022

27 27

Reviewing our plan
The amount and speed of changes affecting
our CHC movement in the year ahead will
be challenging as the NHS continues to
respond to the impact of the coronavirus
pandemic, and the Welsh Government
moves forward with its plans to replace
CHCs with a new Citizen Voice Body.
Although we have thought about these
things in developing our plans, the level of
uncertainty around all of this means that
our plans may need to change during the
year. If our plans change, we will let you
know and tell you why.
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How you can get your voice heard or become involved

CHCs are always keen to hear from anyone who wants to share their views and
experiences of NHS services. You can contact your local CHC using any of the details
included at the end of this plan. You can also tell us if you would like us to include you on
our distribution list for all Wales surveys and regular updates.

How can you get your voice heard or become involved

If you are part of a group or organisation that operates across Wales and would like to work with us
on any of our activities we would love to hear from you.
We would also love to hear from you if you have any thoughts
and suggestions on the things that we do or the way that we do it.
If we hear from you in Welsh we will respond in Welsh. This will
not lead to a delay in responding to you.

How you can get your voice heard or become involved
Board of CHCs in Wales Annual Plan 2021-2022
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How you can get your voice heard or become involved

Our Board and committee meetings are held in public, and you
are welcome to attend. While we continue to live with
restrictions due to the coronavirus pandemic we are not holding
face-to-face meetings. We are meeting virtually.

How
can you get your voice heard or become involved
If you would like to see our virtual board or committee meetings,
please contact us by email or telephone at least a week before
the meeting.
This is so we can check that you have the technology you need to see the meeting, as well as
arrange simultaneous translation facilities if you want to hear our discussions in Welsh.
You can see the agenda and briefings of our meetings on our website. We will also email our public
board and committee papers to you if you ask for them.
We publish regular written updates about our activities on our website. We also publish an annual
How
you
can
your
voice
heard
or
become
involved
report which
gives
a fullget
account
of the work
we have
done and
how
it made a difference.
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CHCs are always looking for new members!
The vast majority of CHC activities are carried out by local volunteers who have an interest in
helping their communities to have a say in how their NHS is designed and delivered.
If you could spare some time over 3-5 days a month please get in touch with your local CHC.
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How to contact us

33-35 Cathedral Road, Cardiff, CF11 9HB

If you write to us in Welsh, we will answer in Welsh.
This will not lead to a delay in responding to your correspondence.

02920 235558 We welcome telephone calls in Welsh.
enquiries@waleschc.org.uk

How to contact us

www.communityhealthcouncils.org.uk

@CHC_Wales
Board of Community Health Councils in Wales

How to contact us
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North Wales
https://northwaleschc.wales/

Hywel Dda
https://hywelddachc.wales/

Powys
http://powyschc.wales/

Cwm Taf Morgannwg
http://cwmtafmorgannwgchc.wales/

Aneurin Bevan
https://aneurinbevanchc.wales/

Swansea Bay
https://swanseabaychc.nhs.wales/

South Glamorgan
https://southglamorganchc.wales/
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Appendix 1 – Board Membership

Name
John Pearce
Alyson Thomas
Meri Huws
Appendix
1–
Sarah Finnegan-Dehn
Alan Davies
John Beecher
Mansell Bennett
Frances Hunt
Jackie Allen
Malcolm Latham
Hugh Pattrick
Sue Irlam

Position

Full Council

Board Chair
Chief Executive
Independent Member
Membership
Independent Member
Aneurin Bevan CHC Chair
Cwm Taf Morgannwg CHC Chair
Hywel Dda CHC Chair
Powys CHC Chair
North Wales CHC Chair
South Glamorgan CHC Chair
Swansea Bay CHC Chair
Officer Member
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Appendix 2 – Board staff

Appendix 2 – CHC support staff
Team

Whole time posts
(Whole Time Equivalent)

Chief Executive

1.0

Chief Officer

1.0

Appendix
2 Manager
– Board staff
Human Resources

0.75

Human Resources Officer

0.6

Business Manager

1.0

Advocacy Support Officer

1.0

Appendix
2 – CHC support staff
Welsh Translator
IT support Manager
Total

1.0
1.0
7.35

Appendix 2 – Board staff
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Appendix 3 – Finance

Appendix
3 – Finance
Budget heading
Fixed
Variable

Overall allocation

Budget 2021/2022
498,699
12,179
510,878

Appendix 3 – Finance
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